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SPOROCEAN final MEETING 

 Portofino, Italy meeting  – 9–10 May 2025 

Partecipants:  

-​ Outdoor Portofino - Sara Liverani - Jacopo Della Casa 
-​ Innox - Javier Lavandeira, Alejandro García 
-​ DSR - Super Kid: Juraj Matleković, Luka Peric 
-​ NOL - Aikaterini Arkoudi Vafea - Christos Tzimopoulos  

🗓 9 May 2025 – Afternoon 

1. Welcome & Introduction​
 Outdoor Portofino welcomed the participants and introduced the objectives of the meeting. 
A brief round of introductions allowed all attendees to reconnect and align on the project’s 
final phase. 

2. Project Progress & Local Activities​
 Each partner presented a summary of the local activities implemented since the last 
transnational meeting. Emphasis was placed on good practices, levels of participation, and 
how sport and sustainability were integrated into community engagement. 

3. Review of all products on the website​
 All outputs currently published on the project website were reviewed. Small adjustments 
were proposed to improve consistency and visibility across partner sections. 

4. Collection of dissemination-related documents​
 Partners were reminded to send all dissemination materials  for documentation purposes. 
This will support final reporting and impact measurement—review of Europe platform. 

5. Discussion of the last WP4 task (Deadline: May 31)​
The group reviewed the final deliverable required under WP4, referencing the application 



form for guidance. Example formats were discussed, and each partner committed to 
submitting their contributions by the deadline to complete the final output. 

 

 

🗓 10 May 2025 – Morning 

6. Project Evaluation and Feedback​
 A shared evaluation process was proposed, including review of platform materials and 
dissemination of a final feedback questionnaire. Partners agreed to complete the evaluation 
and encourage additional feedback at the local level. 

7. Sport and Cultural Activities in Each Country​
 Partners presented examples of how Sporocean was embedded in sport and cultural 
initiatives in their regions. This session highlighted the diversity and creativity of local 
implementations. 

8. Review of the Final Reference Document​
 Outdoor Portofino maded questions to build he Final Reference Document. Partners were 
invited to give feedback and submit any final inputs. The finalized document will be included 
among the project results. 

9. Meeting Conclusions and Agreements​
 A summary of all agreements and deadlines was discussed. Outdoor Portofino will prepare 
a written summary of the meeting decisions, to be reviewed and validated by all partners 
before inclusion in the final report. 
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